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President’s Message

Melvin J. Rideout
President

Iwould like to thank everyone for their support and

confidence in electing me as President for the next

two years. I look forward to learning, sharing and growing

our industry.

I would like to take this opportunity to welcome our new

directors to the executive. Terrilynn Robbins, a greenhouse

producer in Deer Lake, is our new Secretary-Treasurer and

Chris Oram, a vegetable producer in Wooddale, is the new

Director-at-Large. Welcome to both of you.

I would also like to thank our outgoing president Eugene

Legge for all the hard work and dedication he provided

throughout his tenure.

We had a great 40th AGM and Workshop where we had

the most farmers in attendance that we’ve had in years. The

reviews of the speakers for the workshop, focusing on work-

life balance, were overwhelmingly positive.

We wouldn’t have had such a successful AGM, if it wasn’t

for all the exciting things happening in our industry. Our Agri-

culture in the Classroom program has expanded and is mak-

ing an impact at more schools than ever. A record 110

classrooms were reached through Canadian Agriculture Lit-

eracy week. More AITC events are on the horizon, like Root-

ing for Health, and we look forward to taking the program

to more exciting places in the future.

We also just embarked on a new project in developing the

Young Farmers’ organization. There are more details about

it in the ‘Feature’ section. As part of the initiative, we are rais-

ing awareness of young farmers and the great career path

that our industry can provide. This issue of AgriView features

young farmer Chris Oram on the cover and highlights the

innovative things he is doing on his farm.

At the same time as we see our industry and organization

moving ahead, we need to work on some other areas. Get-

ting more crown land leases to farmers and increasing the

number of federal meat inspection stations would help agri-

culture grow in the province. These are areas I’ve highlighted

in recent media interviews.

As president, I want to ensure our members are engaged

and supported. If any of our producers have any concerns

please contact the office or me personally. I look forward to

working with each and every one of you! I hope everyone

has a successful and safe season on the farm.
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Chris Oram
An Innovative Young Farmer

Chris Oram is a young farmer. He and his father op-

erate Mark’s Market, a horticulture operation and

farm market in Wooddale, Central Newfoundland. The

farm grows a large variety of crops, numbering about

25 in all. According to Chris, “Whatever we can grow

in NL, we’re growing.” This includes everything from tra-

ditional root crops, to melons and kale. 

The farm was started in 1987 by Chris’s father Dick,

who also worked as an agriculture specialist with the

provincial government. He bought the farm because of

his interest in the industry and to provide a farm envi-

ronment for raising his kids. In the beginning, the farm

sold its products to a farmers’ co-op which graded and

packaged crops for the wholesale retail trade. In 2001

the farm withdrew from the co-op and began to sell di-

rect to customers through the farm market.

‘It was later that year when Chris’s older brother

Mark would be starting university, and he spent his

summer farming to make some extra money to put

toward his education. That is where the name Mark’s

Market originated.

When Chris was younger he had very little interest

in the farm; however before he graduated from high

school he began to take a keen interest in the agricul-

ture industry. To hone his farming skills, Chris attended

Dalhousie’s Nova Scotia Agricultural College where

he obtained his plant science degree in Agriculture.

There he also met his

girlfriend Kayla Arse-

nault. Now Chris, Kayla

and Chris' mom and

dad work together on

the farm — it truly is a

family operation.

Considering New-

foundland’s climate,

some of the more inter-

esting things grown on
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the farm include watermelon, cantaloupe, and apples. The

melons are grown in a low tunnel system under black

plastic to get the necessary heat, while apples are grown

in an on-site orchard of about 75-80 trees. 

Beyond the crops, the irrigation system is another thing

you don’t see on many farms in the province.  One of the

big benefits of the system in our climate is the ability to

protect from frost by putting an insulating layer of ice

over the crops, helping with heat dissipation.

Another element of success for Mark’s Market is the

use of social media. The farm has almost 2,000 ‘likes’

currently on Facebook and Chris is very impressed with

how well it works as a marketing platform. One day on

the farm they noticed that there was amazing traffic for

the U-pick pumpkin patch which had been promoted

on the farm’s Facebook page. Upon asking several cus-

tomers how they had heard about the U-pick,’ Face-

book’ was the answer over and over. Chris said he was

“blown away” by the power of social media and now

relies on it heavily.

Chris identifies labour and geography as his farm’s pri-

mary challenges. Chris acknowledges that he has been

fortunate so far with labour, managing to fill positions

with good workers, but there isn’t huge competition for

farm jobs. Geography can also pose a challenge, as the

local market is fairly limited, and Mark’s Market is a bit

The farm sign at Mark’s Market. 
Photo by Nick Pearce, Dalhousie University.
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off the beaten path. But, especially in response to pro-

motion on social media, people are now often driving

in from such places as Gander and Springdale, and oc-

casionally from across the island.When he is not work-

ing on the farm, Chris often finds himself involved in

other aspects of the agriculture industry.  He was just

elected to the Federation’s executive as a director-at-

large at its recent AGM in February and he is also serv-

ing on NLFA’s Young Farmers’ Initiative steering

committee, a Growing Forward 2 funded project to de-

velop the young farmers’ organization (more details on

page 5). Chris also routinely volunteers for Agriculture

in the Classroom (AITC) events and has been profiled

in a virtual farm tour on the AITC website at aitcnl.ca.

In recent years 22 acres of land has been cleared, which

for the time-being will be used for additional crop rotation.

While Chris says there are currently no big plans for

changes on the farm, given the innovative and interesting

things which have already taken place, we wouldn’t be sur-

prised if new developments continue to materialize.

The Newfoundland and Labrador Federation of Agricul-

ture is pleased to profile Mark’s Market, and to recognize

the hard work and dedication of Chris Oram towards the

advancement of agriculture in our province.

The pumpkins, saved from frost by the irrigation
system.

Some of the cantaloupes from Mark’s Market.
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Young Farmers’ Initiative Begins
Feature

The Newfoundland and Labrador Federation of

Agriculture has partnered with the Newfound-

land and Labrador Young Farmers’ Forum (NLYFF)

on an initiative to strengthen the NLYFF organiza-

tion, and deliver new and exciting programs to young

farmers in the province.

The overall goal of the project is to increase visi-

bility of the NLYFF and enhance the opportunities

for young people in agriculture. 

Over the first year, the project will focus on iden-

tifying young farmers in this province; completing a

training needs assessment; developing training pro-

grams; and promoting and raising awareness of the

NLYFF.

In year two, we plan to host a Young Farmers’ Lead-

ership Summit, where expert guest speakers in farm

business will be invited in to transfer knowledge to

young farmers in the province, and where we will

provide great networking opportunities.

We are working hard on developing a list of young

farmers in the province. If you are a young farmer,

and you are not on the NLYFF mailing list, please

contact project coordinator Matthew Carlson at

(709) 747-4830, or by email at mcarlson@nlfa.ca. If

you are not a young farmer, but know one, encour-

age him or her to contact our coordinator and join

the mailing list. An up-to-date contact list of young

farmers will help us keep in touch with these critical

stakeholders in our industry and will provide us with

the ability to seek their input on the promotion of

the NLYFF and the industry as a whole, and carry

out more effective training programs.

The overall goals of this project are to:

1. raise awareness of the NLYFF;

2. provide educational and developmental re-

sources to beginning and young farmers in the

province;

3. provide networking opportunities provincially,

nationally, and globally;

4. identify challenges encountered by young peo-

ple attempting to enter the industry and en-

courage solutions related to those issues;

5. encourage agricultural interest among youth

and young adults through raising awareness of

the agriculture industry;

6. promote the exchange of ideas and identify

training needs;

7. encourage capacity building through informa-

tion sessions, mentoring programs, and work-

shops; 

8. and consolidate the opinions of young and be-

ginning farmers. 

Through the successful completion of this project,

the NLYFF will be able to provide better opportuni-

ties and services to young agriculture entrepreneurs

and professionals. 

This initiative will help the organization fulfill its mis-

sion statement of creating a more powerful network

of young farm leaders within the province. The engage-

ment of these young leaders will ensure an energetic

and positive future for the agriculture sector.

Funding to carry out this project is provided by Grow-

ing Forward 2, a federal-provincial-territorial initiative.
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NLFA Hosts 40th Annual General 
Meeting and Workshop

The Newfoundland and Labrador Federation of

Agriculture hosted its 40th Annual General Meet-

ing and Workshop in Gander on February 4th and 5th.

Approximately 80 people attended the two day event,

including the most farmers we have had in attendance

in recent years.

We were also delighted to host Natural Resources

Minister Derrick Dalley, who spoke at our banquet and

presented our awards. This year’s award recipients were

Beautyview Farms for the Environmental Award, Mervin

Wiseman for the Hall of Fame Award, and Hector

Williams for Outstanding Industry Contribution.

The workshop focused on the subject of work-life

balance and featured speakers Jeremy Bennett, Paul

White, and Rebecca LeHeup.

The AGM resulted in a few changes to our executive.

Melvin J. Rideout is our new President, Terrilynn Robbins

is the new Secretary-Treasurer, and Chris Oram is the

new Director-at-Large. Michelle Lester continues as

Vice President, and Phillip Smallwood continues as a Di-

rector-at-Large. Eugene Legge moved into the position

of Past President. We would like to welcome our new

executive and thank outgoing President Eugene Legge

for his hard work and dedication. 

Events & Happenings

Hector Williams and his family after accepting the award for Outstanding Industry Contribution.
L-R: Minister Derrick Dalley, Dawn Williams, Hector Williams, Elaine Williams, Krista Connolly,
Stephanie Maloney, and Kim Williams.

Minister Derrick Dalley speaks at our banquet.
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Alvin and Cindy White of Beautyview Farms accept the
Environmental Award from Minister Derrick Dalley.

Mervin Wiseman accepts the Hall of Fame Award
from Minister Derrick Dalley. Jeremy Bennett speaks on beating anxiety.

Attendees listen to a presentation at our 40th
Annual Workshop.
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Canadian Agriculture Literacy Week a Success

The Newfoundland and Labrador Federation of Agri-

culture (NLFA), in conjunction with other Agriculture

in the Classroom (AITC) organizations across Canada, was

involved in launching the Canadian Agriculture Literacy

Week (CALW) in schools across the province. This was

part of nationwide events which ran from March 1-7, 2015.

CALW is a hands-on program that encourages children

to learn about and celebrate agriculture in various ways,

including reading books about farming, watching videos and

meeting with farmers and other agricultural representa-

tives. An important element to the success of the CALW

is the connection between students and local farmers

and/or agriculture industry representatives. 

Participating classes receive a visit from a local farmer

or agriculture industry professional, have a book read and

donated to their classroom, and receive classroom activity

plans and materials.

This year, NLFA delivered Canadian Agriculture Literacy

Week to Grade 3-5 students in schools across the

province, reaching 110 classrooms. We would like to ex-

tend a big thank-you to our volunteers.

A special thank-you goes out to Farm Credit Canada,

the national partner in CALW, as well as Growing Forward

2, a federal-provincial-territorial initiative, which funds the

AITC program in Newfoundland and Labrador.

This year volunteers read the new book The Adven-
tures of Michael & Mia: Stewards of the Land, a short

story about two kids improving an old garden on

the farm their parents just bought. 

Volunteers Lisa Simms and Corinne Higdon of

Roots Country Farm get ready to read at St.

Matthew’s School in St. John’s.

Volunteer Bill Rowsell reads to a class at Lakewood

Academy in Gander.
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Farm Business Succession Planning

What is succession planning? Succession planning,

whether it involves a farm business or any other

type of agri-business, is a process and not an event. Suc-

cession planning involves several steps, with special con-

siderations at each step before the plan is complete. This

article gives a general description of the process and

some things to consider as you start succession planning.

Succession
Succession planning is the process by which the knowl-

edge, skills, labour, management and control of owner-

ship of an existing agribusiness is transferred from the

founder or owner to the next generation of ownership.

The “next generation” may or may not be a family mem-

ber. Most often this transfer happens in steps:

Transfer of knowledge, skills and labour 
Your succession plan should include the details of how

your knowledge and skills will be shared and obtained by

the next generation of your farm business. Often, the next

generation will be working in the farm business and par-

ticipating in the day-to-day operations. Acquiring knowl-

edge and skills happens over time and may occur through

a direct hands-on approach or through more formal edu-

cation and learning opportunities. 

Transfer of management 
Gradually, as the next generation is included in man-

agement decisions (production, human resources and

financial decisions), you will begin making fewer man-

agement decisions. A good succession plan includes how

this will happen, who will be responsible for each aspect
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of decision making and a timeline for the transfer of all

areas of decision making.

Control of ownership 
This is the last aspect of the farm or business to be

transferred. Control of ownership involves the transfer of

all, or a portion of, the business assets and decisions re-

garding the assets. Because of the complex nature of farm

business transactions, including financial and taxation, le-

galities and implications for family members, the final step

is often the most difficult for the farm business owner.

The Succession Plan
Succession planning should begin sooner rather than

later and should be considered part of your annual busi-

ness plan update. 

Succession planning involves the following prelimi-

nary steps

• Open the lines of communication.

• Define goals and objectives.

• Identify a successor.

• Assess compatibility.

• Step 1: Collect and analyze information.

• Step 2: Generate options.

• Step 3: Make preliminary decisions.

• Step 4: Design, develop, write and review.

• Step 5: Implement and monitor.

The development of your plan involves you, your fam-

ily, other stakeholders and a team of professionals, such

as lawyers and accountants who will help you make legal

and financial decisions. The written plan should contain

the following sections:

• Cover and Summary pages and a Table of Contents

• Executive Summary

• Description of the farm or agri- business

• Description of business and personal goals and ex-

pectations

• Retirement plan for founder

• Training and development plan for successor(s)

• Farm business plan

• Operating plan

• Labour, management and control transfer plan

• Ownership transfer plan

• Implementation timetable

• Communications plan 

• Contingency plan

Summary
Succession planning is a process that occurs over

time, involving several steps and a team of people to en-

sure you make the best plan for you, your successors

and the farm or agri-business you have built.

Other Resources
Canadian Farm Business Management Council. 2006.

Managing the Multi-generational Family Farm.
Ontario Ministry of Agriculture and Food. Farm Suc-

cession Planning Guide. Publication 70.

The Agrifoods Development Branch has resources to

assist with management of a farm. We offer short

courses, consultation, publications and financial assis-

tance to eligible applicants. For more information, please

contact the Farm Management Specialist in your area: 

Eastern: Paul Collins, 

709-729-6749, paulcollins@gov.nl.ca

Central/Western/Labrador: Erica Cole, 

709-256-1042, Erica.Cole@gov.nl.ca

Next

Our next issue will be Summer 2015.

We are accepting submissions until June

15, 2015. If you are interested contact:
info@nlfa.ca or 709-747-4874
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Agricultural History

Newfoundland Agriculture Copes 
With World War I

The Newfoundland government's main concern with

the advent of war was the likely interruption of the

import of flour: “The very large areas in Central and

Eastern Europe, that are now occupied by hostile

armies, must be... withheld from cultivation... will mate-

rially lessen the supply [of wheat].”

Newfoundland had little capability to produce wheat

so it looked to increase its production of potatoes to

get them through the war: “It is difficult for a country

like us... to provide the means through home produc-

tion of providing an acceptable food substitute for...

flour but as nearly all our people grow at least a certain

quantity of potatoes... by a little effort for the great ma-

jority to plant from a third to a half more in the coming

Spring than in the past, we could increase the quantity

of potatoes raised from 150,000 to 200,000 barrels,

lessening our consumption of flour.” The country rose

to the challenge and during the war years the produc-

tion of potatoes reached 200,000 barrels and more

each season. But, of course, production was always

beset by the vagaries of weather and the potato scab.

The government began a public campaign to encour-

age the increased production of potatoes: “The Agricul-

ture Board proposes invoking the aid of both pulpit,

public, and press to this end... ” The argument was that

the countries of the British Empire had to avoid their

own famine in order to be strong and to continue to

play their part in the Great War.

It was well known that potatoes could be substituted

for a portion of flour in the making of bread. The Agri-

culture Board experimented and found that the portion

of potato substituted could be raised from the usual

10% to as high as 25% by weight of flour and still yield

a bread that was “excellent in flavour and texture” and

which had the added advantage of “keeping fresh for a

much longer time than bread made from flour alone.” 

In 1917, the government experimented with growing

wheat: “A promising experiment in the growing of

Wheat and the conversion thereof into flour was made

in the past year by farmers in certain sections of the

District of St George's. The yield of the grain averaged

about 26 bushels per acre [USA: 17 bu per acre; Great

Britain 31 bu per acre; Canada 21 bu per acre]. It was

ground into whole wheat flour in a grist mill imported

by a resident of Stephenville and made a palatable and

nutritious bread. This is vouched for by the medical gen-

tlemen and others to whom samples of the bread were

submitted by the Agriculture Board.”

As the war wore on, the threat of a shortage of food-

stuffs “gave rise to a universal alarm.” People were ad-

vised to look for substitutes in their diet in the hope

that it would lessen the demand for flour and meats. It

was said, in terms of food value, that 1 lb of potatoes

was equal to 2 1/2 lb cabbage OR 1 lb of milk OR 1 1/2

lb of codfish OR 7 eggs.

Newfoundland survived the war. And, although

wheat imports then became more available, the re-

liance on potatoes in the Newfoundland diet was as

strong as ever. The government began a serious study

of those varieties of canker free potatoes which

could be imported and tested by Newfoundland

growers in an effort to avoid the annual losses attrib-

uted to this disease.

Note: this material is taken from the Annual Reports of
the Newfoundland Agriculture Board included in the Journals
of the House of Assembly 1914-1920.

Note: Written by Jo Shawyer for the Agricultural History
Society of Newfoundland and Labrador the mandate of
which is to raise awareness of the long history of agriculture
in this province.






